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Nuclear Reform Monitoring Committee

Results of Monitoring the Progress of the Nuclear Safety Reform Plan
- Findings of the Nuclear Reform Monitoring Committee reported to the
TEPCO Board of Directors -

The Nuclear Reform Monitoring Committee (hereinafter referred to as, “Committee”)
was given a report by Tokyo Electric Power Company (TEPCO) on the progress of the
Nuclear Safety Reform Plan and other matters at the 9" Nuclear Reform Monitoring
Committee meeting held on August 24, 2015. From the perspective of the Committee,
TEPCO’s nuclear safety reform efforts are being implemented throughout the
organization from upper management and nuclear leaders to plant managers and
workers.

Fukushima Daiichi Nuclear Power Station (NPS)

1. TEPCO has shown substantial progress with contaminated water management at the
Fukushima Daiichi NPS through the completion of the treatment of highly
radioactive contaminated water that was stored in tanks and the removal of
contaminated water from the seawater trenches. In addition, with the progress of
stabilization efforts, TEPCO has taken a significant step in the transition from
emergency handling to decommissioning.

2. The Committee deems TEPCO’s commitment to fulfilling its goal to society in
regard to contaminated water countermeasures and efforts to disclose clear
information as evidence of steady progress with nuclear safety reform.

3. In regards to information disclosure and communication in the wake of the channel
K drainage information disclosure problem, TEPCO has begun disclosing all
radiation data measured at Fukushima Daiichi and is continually making
improvements while listening to the opinions of various stakeholders. The
Committee has also confirmed that TEPCO has a strong desire to clarify the



responsibilities of, and enhance cooperation between, the departments involved with
these issues based on the results of the investigation by the Information Disclosure
Subcommittee established by the Committee.

TEPCO management and nuclear leaders have taken the recent fatal accident at
Fukushima Daiichi seriously, but the Committee still needs TEPCO to reaffirm that
workers in the field at Fukushima Daiichi have renewed the company’s efforts to
ensure safety.

Kashiwazaki Kariwa NPS

1.

In addition to self-assessments, TEPCO has also invited the IAEA to Kashiwazaki
Kariwa to perform third party review with regard to company operation and
management as well as the level of nuclear safety culture. Its efforts were praised
by the IAEA during the recent Operational Safety Review Team mission and the
Committee was informed that TEPCO was taking immediate action in response to
suggestions from the reviewers.

The Committee requests TEPCO to consolidate and review its activities since the
Fukushima Accident on March 11, 2011 and report the results at the next Committee
meeting. The Committee plans to visit Kashiwazaki-Kariwa NPS in November to
directly monitor the progress of these activities.

Nuclear Safety Culture

1.

The Committee commends TEPCQO’s corporate management and nuclear leaders for
their efforts to enhance safety awareness within the organization by engaging in
dialogue with employees and contractors from plant managers to workers, as well as
conveying its expectations for nuclear safety through various channels including the
intranet and distribution of written safety information.

At Kashiwazaki-Kariwa NPS, emergency response drills were conducted and the
lessons learned from those drills have led to the enhancement of technical skill and
improvements in daily duties.

In consideration of the recent fatal accident, it is important to further raise safety
awareness among those who engage in the work, including contractors as well as the
corporate employees. The Committee expects that TEPCO and contractors will
work together to quickly construct a mechanism for compiling and analyzing
accidents and near misses in an effort to prevent recurrence.
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