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Building Relationships of Mutual Trust 
Through Proactive Communication 

with Local Communities and the Public
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Remarks at the previous Nuclear Reform Monitoring Committee

Improve sharing of information inside the company

Disclose information promptly and accurately

Information having messages, as opposed to the 
mere enumeration of data

Intensify the transmission of information to 
foreign countries

Use SNS to catch signs early on and take 
preliminary measures

Catch risk signs

Explain the meaning of risks and numerical values 
clearly and accurately

Recipient-oriented risk communication

1. Risk Communicators (RC) to
promote further dialogues

Revise the English website, transmit via SNS, etc.

3. Evaluation by recipient (KPI)

Send out information in a prompt and appropriate 
fashion, taking into account the public's interest

Select risks from a social perspective and address 
them strategically

Select high-priority risks and provide advice 2. Develop risk scenario, and implement
strategic risk communication

Today's report
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 Assigned RC to Tokyo, Fukushima, Niigata and Aomori
 Established Operation Group last April to hold RC training, provide information and support

【RC training in 2014】
12 trainings in 6 months to theme ability 
to dialogue and deal with risk

1-1  37 professionals assigned to 8 sites
Further promotion of dialogue by RC
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1-2 RC Activity Summary 2014 Q1 - November

Dialogue with the stakeholders Explain measure for decommissioning & contaminated water management and safety measure at KK
Explanation to local gov, resident, embassy and Diet member Local gov: 120 sessions Embassy:10 countries, 20 people

Press conference and media lecture
Press conference: 10 sessions, 200 people
Reporter lecture:  40 sessions, 400 people

Power station visit 50 sessions, 500 people

Participation in meeting held by local government 500 people
Collecting risk information Share and keep track of trends both inside & outside the company, and provide socially-conscious advice

Collect information and provide advice at various internal meeting Every day

Collect information via various external meeting and dialogue with experts KK review meeting, prefectural technical committee

Increase awareness through internal training 15 sessions, 400 people

Expand information collected to management and other parties Every day
Troubleshooting If risks should become more marked, promptly provide advice on response policy and explanation to concerned party

Immediate response to issues ensured by stationing at Daiichi important 
anti-seismic building

As required

Explain cause of issue and any countermeasure to local gov and media As required

 Proactively provides easy-to-understand information to the public, and collect risk information while 
balancing professional knowledge and social sensitivity

 Communicates with about 2,000 stakeholders every month

ALL

Fukushima Niigata

ALL

Head Office Fukushima

ALL

ALL

ALL

ALL

* Figures are per month 

ALL

Fukushima

Further promotion of dialogue by RC
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1-3 Dialogue with Stakeholders (Tokyo)

 In addition to central government agencies, Diet members, the media and other stakeholders in the 
Tokyo area, RC works as an interface to embassy and foreign media

 RC provides explanations over a wide range of subjects, including progress in decommissioning,  
safety measures taken at KK and the circumstances of the nuclear accident

* Figures are per month 

Stakeholder Activity Number Participation 

Government agency 
and local gov

Explanation to central gov agency, 
National Diet member and local gov in 
the Tokyo area

10 sessions 20 people

Embassy Explanation to each embassy and 
participation in briefing held by MOFA 10 countries 20 people

Press conference Once a week 5 sessions 100 people

Local community Explanation for local gov, fishery 
cooperative 6 sessions 150 people

11personsRC
343Municipality
44millionPopulation

*Kanto region

Further promotion of dialogue by RC



Social Communication Office, TEPCO  Dec 1, 2014  Unauthorized duplication and reprinting forbidden   5

1-3 Dialogue with stakeholders (Fukushima)

 RC reports periodically on decommissioning work to Fukushima's prefectural and local governments
 Provide in-depth explanation of the measures and expected risks before beginning new project
 RC holds reporter lectures twice a day and press conferences once a week

Stakeholder Activity Number Participation 

Government agency
and local gov

Provide explanation to Fukushima's 
prefectural authority and local gov 50 sessions 80 people

Press conference Once a week at J Village 4 sessions 80 people

Reporter lecture Twice a day at press club 40 sessions 400 people

Power station visit Accommodate visitors at Daiichi and Daini 30 sessions 300 people

Local community Explanation for local gov, fishery 
cooperative 8 sessions 200 people

* Figures are per month

13personsRC
59Municipality
1.9millionPopulation

Further promotion of dialogue by RC
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1-3 Dialogue with stakeholders (Niigata)

 RC reports periodically on the state of safety measures at KK to Niigata's prefectural and local 
governments

 RC encourages local governments and organizations to visit power station, and promote a better 
understanding of safety

Stakeholder Activity Number Participation 

Government agency
and local gov

Explanation to Niigata's prefectural 
government and local gov 50 sessions 80 people

Press conference Once a month 1 session 20 people

Reporter lecture Once a month 1 session 10 people

Power station visits Accommodate visitors at KK 20 sessions 200 people

Local community Explanation for local gov and organization 4 sessions 100 people

* Figures are per month
11personsRC
30Municipality
2.3millionPopulation

Further promotion of dialogue by RC
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 Conducted training for 13 General Managers of the Engineering Department for employees stationed 
at Fukushima's Corporate Communications Department from July to October 2014

 Positive feedback;  “Experienced how their work is seen by the media and the public at large”
 Expanded to training for GM-rank employees from November

Program

Work with RC from the Fukushima Communications Department for 2 to 3 days

Tasks:
(1) Provide daily explanation and answer to resident of Fukushima prefecture 
(2) Accompany RC to press conference held by prefectural gov every morning/evening 
(3) Participate in discussion and meeting
(4) Exchange opinions with the Fukushima Communications Department

[Ref] Communication among Nuclear Power Division

Fukushima 
Daiichi

Fukushima 
Daiichi

Fukushima 
Headquarter
Fukushima 
Headquarter

< On site > < Contact point with public and media >

In residence

Further promotion of dialogue by RC
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 Draw up severe risk scenario, and examine risk communication strategy from a long term perspective 
with Communication Department

October November December January February March

Event
Schedule

①Treatm
ent of 

contam
inated 

w
ater

A
LPS

Existing

Additionally 
built

High 
performance

Other four 
facilities

②Trench 
Frozen soil 

w
all

Trench drainage 
hole

Frozen soil 
impermeable wall

③Subdrain
Seaside 

im
perm

eable 
w

all

Subdrain

Seaside 
impermeable wall

Risk Scenarios
Communication

Action plan

10/17 Monitoring 
Subcommittee 

12/1 Monitoring 
Committee 
Lower house 

election?
Settlement of accounts for 10／312Q

・・・・・・12/? : Fuel transport completed at Unit 4

Start of full-scale operation Trial run
Trial run

Trial run ・・・・・・

Mobile Sr, remodeled Kurion, SARRY subdrain purification system ・・・・・・
Water transport and filling at Unit 22Unit filling Water transport completed at Unit 2

Installation of frozen ducts, etc.

Explanations to fishery cooperatives

2-1 Consideration on risk scenario and training Strategic risk communication

<Fatal risk>

Big earthquake
Big tsunami

Terrorism

Bankruptcy

<Fatal risk>

Big earthquake
Big tsunami

Terrorism

Bankruptcy

<D&D risk>

Delay in treating the total volume 

of contaminated tank water 

Failure in ice wall freezing

Delayed fuel transport at Unit 4

Diffusion of radioactive materials 

during cover disassembly at Unit 1

Fatal accident

<D&D risk>

Delay in treating the total volume 

of contaminated tank water 

Failure in ice wall freezing

Delayed fuel transport at Unit 4

Diffusion of radioactive materials 

during cover disassembly at Unit 1

Fatal accident
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2-2  Improve emergency management skills 
through risk scenario-based training 

 Repeat training on emergency public relations as a part of the disaster drill at KK
 Assigned RC appropriately, and established an internal communication system that involves RC and 

employee dispatched to local government
 As overall manager of public relations, the SC Office provides appropriate instruction with 3 team 

leaders based on the instructions of Division Director/Commander

D
ivision 

D
ivision 

D
irector

D
irector

Corporate 
Communication

Siting

Government 
Agency 

Communication

Overall Overall 
manager of manager of 

public public 
relationsrelations

((SCSC Office)Office) Round table at 
headquarter 

Instructions/
reporting

C
om

m
ander

C
om

m
ander

D
eputy 

D
eputy 

D
ivision 

D
ivision 

D
irector

D
irector

Instructions/reporting

Strategic risk communication

Team LeaderTeam Leader
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-0.53 -0.48

0.00

0.29

-1

-0.5

0

0.5

1

２月 ４月 ６月 ８月

positive

negative
2014. Jan Apr Jun Aug

一定の前進はされ
ている（福島県）

資料がものすごく
わかりやすくなって

いる（NPO）

専門的過ぎてわか
らない（いわき市） neutral

◆ Evaluation target
About 20 people from Fukushima prefecture, 13 municipalities in Hamadori, commercial and industrial associations, 
JA, fisheries unions, NPOs and JCI-Japan

Too technical and 
unfathomable

(Iwaki-shi)

A certain amount of 
progress (Fukushima 

Prefecture)

Materials are 
extremely clear (NPO)

3-1 Third party evaluation - Fukushima Council Evaluation by recipient

Improved by 0.82 points 
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3-2 Third-party evaluation - Embassy in Japan

とても有意義だった

有意義だった

Response rate: 39%

Satisfaction: 4.7  
(5-point scale)

This unprecedented problem will come to its end as soon as possible 
as a result of your hard work and efforts to share as much information 
as possible with the public.

Thank you very much for the excellently organized visit to KK. Also 
many thanks for your message and the attached information. It was 
nice to see us on TV!

< Comments >

< Participating countries/regions >

 38 people (24 countries & regions) participated in the tours of Daiichi and KK
 Survey scored 4.7 satisfaction 

Very much satisfied
Satisfied

Evaluation by recipient
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3-3 KPI development structure

 Set KPI evaluation by 4 stakeholders (Fukushima, Niigata, Tokyo and foreign countries) to improve 
our communication level

 Selection of 4 stakeholders; continuously paying their close attention to TEPCO's activities
 Establish evaluation KPI method by the end of FY 2014 taking into account the opinions of external 

specialists

[Endpoints] [Evaluators]

People in FukushimaPeople in Fukushima

People in NiigataPeople in Niigata

People in TokyoPeople in Tokyo

People in People in 
foreign countriesforeign countries

SelfSelf--assessmentassessment

Quality and quantity of Quality and quantity of 
information sent outinformation sent out

Approach to  Approach to  
communicationcommunication

activitiesactivities

××

Questionnaire

Evaluation by recipient
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Recover Trust

Address both 
Responsibilities and 

Competitiveness

Recover Trust

Address both 
Responsibilities and 

Competitiveness

Towards 2016


